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A robust workforce is a key component in the economic 
engine of the Greater Dallas Area and that's why 

Workforce Solutions Greater Dallas exists.  

Our sole mission centers on providing competitive 
solutions for employers through quality workers and for 

workers through quality jobs.
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WFSDallas & The
Prologis Learning Academy 

Workforce Solutions Greater Dallas was selected as Dallas’ local 
SME because of the alignment of shared goals, their proven 
track record for excellence in service delivery, and their ability to 
successfully engage workers and employers. 

Scope 

Dallas County – Pop. 2.6M

30 Cities / 14 School Districts

8 Workforce Centers

19,000 Individuals served

9,700 Employers engaged

Over $180M in funding

Employer Engagement 

Hiring Events & Job Fairs

Job Postings

Targeted Outreach

Prescreening

Interview Preparation

Training & Certifications

Talent Pipeline

Track Record of Success

3,087 enrolled participants 

10,869 Prologis Learning Academy 
courses completed

1,814 Individuals have been placed 
in logistics careers 

Program Components

Prologis Online Learning Academy

Placement Support

Forklift Certification

Supplies & Equipment

Transportation Assistance

Gift Cards 

CDL Training (Coming soon!)
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Employers Reporting 5 or More Hires in 2024:Amazon - 76                                     Hello Fresh - 20Staffmark - 16FedEx Ground - 8Southwest Airlines - 8Stitch Fix - 8Excel Inc - 5Manpower - 5











Inland Port Symposium
Walmart Grocery Automated PDC8348

Lancaster, TX
April 19, 2024
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Lancaster, TX PDC Overview

Tray 
Crane

Sequence 
Buffer

COM & 
Wrapper

Shipping 
Buffer

OutboundInbound HBW 
Crane

Depal & Tray 
Merge

Floor Ops Floor OpsAutomation

Goods to 
Person

Process Overview
Site Design Metrics

Presenter Notes
Presentation Notes
Cloud based WMSAtlas 



Our Mission
“Through relentless innovation, our associates help our 

neighbors save time and money to live better lives.”

Set the Standard in Operations, Culture and Talent

Associate Led Facility Tours

Dallas College Partnership 100 Days Safe

Walmart Cell Operators - 1st Graduating Class
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Building Workforce Pipeline – SWAT Team Approach 
• Laura Freeland spearheaded a Stakeholder Zoom Call 

 Walmart, Workforce Solutions, Dallas College/Mechatronics, Ready to Work, Texas Veterans Commission, Handshake, etc. 

• Clearly Define Talent Needs of Employer
 Discussed skills and pay required now and future (AEO-$21.65; Maintenance $34.65-$42 plus premiums)
 Outlined how to Apply (QR Code, Instructions and provided Fliers for dissemination into the Community
 Transparent Applicant Process (Walmart Assessments, Tours, Behavioral Interview, MAT Test for Maintenance)
 Entry-level (Info Sessions); Experienced (Workforce Solutions sent resumes, prescreened, WM Assessment) (hired ???

• Cultivate a Positive Reputation in Community as “Employer of Choice”
 Partnered with Community Leaders that aligned with our Values (Respect, Service, Integrity, Excellence)
 Walmart’s Mission Statement (Helping people save money so they can live better)
 Lancaster Grocery PDC 8348 (Setting the Standard in Operations, Culture, Talent Development)
 Grocery PDC Associate population mirrors the Community in which we Serve 

• Establish Partnerships with local Colleges, High Schools, Vocational Schools 
 Dr Seabrooks was instrumental with introductions/tours with all 7 Dallas Colleges and explaining his mission “Pathways to 

Prosperity”
 Connected us with students and graduates who had the desired skills/knowledge (Mechatronics Certification)

• Engage in Community Outreach and participated in Job Fairs and Community Initiatives 
 Connected us with a diverse talent pipeline 

• Continue to Evaluate and Improve Recruiting Strategy 
 Ongoing monthly/quarterly meetings to assess hiring needs for long-term growth of the company and community 

Demetrice to 
update hire #





S.T.E.A.M. Competition 
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